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DECLARATION OF ARTHUR ROBINS

I, Arthur Robins, declare:

1. I have personal knowledge of the following facts, and if called to testify I could

and would competently testify thereto.

2. I am 74 years of age and have conducted construction and engineering-related

business for the past 50 years nationally and internationally, including for the United States of

America. During that time, I have developed extraordinary building and construction experience

among my other historical placements. I was CEO of multiple companies involved in industrial

piping, fabrication, power generation and construction and worked with Bechtel, Stone Webster,

Foster Wheeler, Drove, HRH, Westinghouse, Babcock and Wilcox, and GE Turbines. One of my

primary responsibilities over the years was trouble shooting systems including primarily in

America and China. Using this experience, I was asked to run for the Board of the Palm Greens

at Villa Delray Recreation Condominium Association, Inc. in 2020, and I was duly elected

thereto and have been the President since a couple years later. In that capacity, I have at all times

been one of the custodians of the books and records of the Recreation Association, records which

were made at or about the time of the events recorded therein and in the ordinary course of

business.

3. The Recreation Association owns all of the common facilities spanning nearly ten

acres including a nearly 20,000 square foot clubhouse, a large swimming pool, a smaller

restaurant and administrative buildings, innumerable tennis and shuffleboard courts, and other

facilities and land including large parking lots and a hot tub and grounds and walking trails. The

Recreation Association is commonly owned by two condominium associations that

geographically border each other and comprise nearly 400 acres: Number 1 Condominium
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Association - Palm Greens at Villa Delray, Inc. ("Number 1 Association") and Number 2

Condominium Association - Palm Greens at Villa Delray, Inc. ("Number 2 Association"). These

three communities are commonly known to the public as "Palm Greens." Years ago, all of these

three companies were one and the same, which I know because my family has owned property in

Palm Greens for more than 40 years. I am personally a resident of Number 2 Association.

Attached hereto as Exhibit 1 are true and correct copies of recent photographs showing the

current day Recreation Association facilities utilized by the thousands of residents and guests

traversing Palm Greens: primarily thousands of homeowners and their families within Number 1

Association and Number 2 Association, but also outside guests pursuant to contracts with other

companies, as discussed herein.

4. Before my tenure with the Recreation Association, the capital and reserve funds

stood at approximately $482,717.00, with an additional $41,871.00 in unallocated funds, totaling

approximately $524,588.00 at the end of 2019. Over the next four years, serving as a Board

Member, Treasurer, and President, I successfully increased the balance of the capital and reserve

funds to approximately $850,000.00 as of December 31, 2023. Remarkably, I was able to do this

while maintaining the residents' monthly assessment at $59.00 (during my tenure there was no

increase in income to the Recreation Association) and despite increases in insurance

requirements and other increases in fixed and variable expenses of the Recreation Association

Primarily, I achieved these results utilizing my extensive background in construction and

engineering activities where I shifted spending habits from hiring outside vendors to utilizing

more in-house repairs while still negotiating with vendors but only where absolutely appropriate.

By way of example only, a pool filter leak was once quoted at about $23,000.00 for repairs and I

was able to develop a solution for less than a third of that amount involving crawling under the
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tank and employing cross-threading techniques while installing a new cap. There were

innumerable additional savings during my tenure, for example, a 50-year-old Geothermal

Temperature Regulation System that required overhauling at a quoted expense of $90,000.00:

through my investigation and knowledge of the engineering of these units, I was able to locate

alternative vendors and negotiate a $31,000.00 alternative solution that came with a seven-year

warranty. Through all of these efforts, the reserves of the Recreation Association increased as I

have indicated even though insurance costs had also increased because of the economic

conditions over the past several years.

5. During my tenure, however, I experienced an ever-increasing set of challenges in

dealing with Sandra Klimas and several members aligned with her on the Board of Directors of

Number 2 Association. For example, in April of 2021 Ms. Klimas began pushing to reduce the

monthly assessment her condominium association (Number 2 Association) was obligated to pay

pursuant to the Bylaws: Approximately $43,000.00 per month, which Number 2 Association has

historically received at accumulating approximately $50.00 per homeowner per month among

her association's 717 units. Ms. Klimas told me she could cause Number 2 Association to stop

paying its dues because she wanted to somehow close the Recreation Association's Cafe' and

Restaurant, which (of course) the residents and I rejected. Accompanying this was Ms. Klimas'

insistence that the Recreation Association should give up possession of its reserve funds, which

was an unprecedented request in my view to ask of a not for profit corporation owning some 400

acres of real estate being used by thousands of Floridians and requiring maintenance. Ms.

Klimas had varying explanations for these moves to strip the Recreation Association of its right

to monies as contained in the Bylaws of each of the Palm Greens entities. Initially Ms. Klimas

claimed that the outside developers working on a construction contract with Palm Greens were
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going to steal our money. There were numerous other explanations by Ms. Klimas that are not

noteworthy to this declaration. Suffice it to say that her incessant financial-related pressures

resulted in me calling around to see if there was a hidden reason for Ms. Klimas' push to not pay

the Recreation Association and to have the Recreation Association give up its reserves. I

eventually discovered very severe financial problems developed by Ms. Klimas at Number 2

Association, including diversions of assets and millions of dollars of reserve deductions.

Attached hereto as Exhibit 2 are excerpts of a study I obtained that reported severe, multi-million

dollar deficiencies in necessary reserves for Number 2 Association. I have highlighted these

numbers for the Court's convenience. Attached hereto as Exhibit 3 is an admission by Klimas of

what she referred to as a "loss" of more than $400,000.00. Attached hereto as Exhibit 3A is one

of the innumerable examples of Klimas attempting to strip the Recreation Association of its

monthly income: in this regard, I underscore that the Recreation Association's only income

comes from payments, required by the Bylaws, from Number 1 Association and Number 2

Association.

6. I was concerned about the foregoing revelations because I reside in Number 2

Association and its health is critical to the health of Palm Greens as a whole. When I expressed

my worries, Ms. Klimas attempted to shut them down in numerous ways and she sent me an

email deriding me and insisting that the Number 2 Association was not experiencing financial

problems. A true and correct copy of that email from her is appended hereto as Exhibit 4, once

again highlighted for the Court's convenience. Notwithstanding her protestations, however, Ms.

Klimas actively continued to push for seizure of the foregoing funds from the Recreation

Association throughout 2021, 2022 and 2023. I became confused and even more concerned

when at one point Ms. Klimas looked at me during a business meeting she arranged to discuss
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taking away the Recreation Association's money where she remarked: "regulations are becoming

difficult – one of the associations may need a short term loan and we should free up your

reserves."

7. My resistance regarding the foregoing seizures of Recreation Association funds

resulted in Ms. Klimas and her associates (e.g., Rob Thom) openly and vigorously objecting to

the work I was scheduling and performing to the aged facilities of the Recreation Association.

Like any old facilities, these facilities need care and maintenance and my responsibility is to do

that job. This was important not only to maintain the value of our land and property of Palm

Greens, but also for life safety reasons considering the thousands of residents and guests that

traverse the facilities. Beginning more than two years ago, however, Ms. Klimas began openly

attempting to prevent me from maintaining the facilities. Ms. Klimas' explanation was that

outside developers on a construction and development contract were scheduled to build a brand

new clubhouse and renovate all of our facilities in the future. She and Rob Thom were directly

communicating with these developers, and she repeatedly promised that they would be beginning

work. My answer to her was that these developers had promised to complete their work long ago

and were in default, and that in any event the work had not been started and until it was

underway we had an obligation to properly maintain our own facilities.

8. One important example of Klimas' resistance involved the dangerous staircase

leading away from the clubhouse – this is the same dangerous staircase mentioned in the expert

report of Andrew Alloco submitted herewith – which was so intense that Ms. Klimas and I had

vitriolic arguments due to her insistence that nobody would use that staircase to exit during a fire

and of course that the clubhouse would ultimately be demolished in a couple/few years once the
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outside developers comply with the contract. She has consistently pushed for no work to be done

to the exit staircase of the clubhouse, which has resulted in me putting other work before it.

9. Ultimately, litigation was initiated against these outside developers, after which

small amounts of work on a new clubhouse began earlier this year. None of the promised

renovations (e.g., the renovation of our large swimming pool facilities) have been started by the

outside developers, and even according to Ms. Klimas the developers will not complete their

work for years. Meantime, our properties (including the clubhouse) have needed care and Ms.

Klimas has been advocating against all of the work I have been planning. Based upon my

discussions and review of documents, I am aware that favorable settlement negotiations are

ongoing with the outside developers involving (a) the Palm Greens request for payment of

significant money as a result of their delays and (b) the outside developers' requests to permit

their patrons – patrons who are new residents of homes being built nearby by the developers – to

utilize the Recreation Association facilities. The outside developers have no set of facilities for

their new homeowners and wish to utilize the Palm Greens facilities, which was the purpose

behind our contract with these developers. These negotiations, in my view, are highly likely to

result in the payment of significant consideration to the Recreation Association, although it is a

fact that Sandra Klimas is a Defendant in the underlying litigation against the outside developers

as a result of her cooperation with the outside developers in delaying their compliance with our

contract. Even now, prior to any settlement, new homeowners in the outside developers'

community are secretly breaking into the Recreation Association campus and are unlawfully

utilizing our facilities. Because of these developments – i.e., substantial additional foot traffic on

already busy Recreation Association facilities – which have been ongoing for some time, I have
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accelerated scheduling the construction and engineering maintenance and repair work that must

be done to our facilities out of serious building concerns.

10. A Board election was held on January 31, 2024 regarding Number 2 Association

as well as one elected designee of Number 2 Association to place on the Board of Directors of

the Recreation Association. I was a candidate to stay on the Board of the Recreation Association,

however, the candidate information sheet of one Marge Fattori was circulated that reported

wrongdoing (i.e., wrongful alteration of documents) on my part in managing the Recreation

Association. Ms. Fattori later admitted in words or substance at deposition that she lied at the

behest of the Number 2 Association, and I understand Mr. Botwin is providing that testimony to

the Court in his declaration. In any event, the election was very peculiar and strange, because

electronic voting was run by the lawyer for Klimas and Number 2 Association through some

company called Becker Ballot. Well prior to the election, dozens of community residents

complained that the email address they had been given to electronically vote was a dead email

address. My lawyer Elad Botwin raised this concern in writing to Becker & Poliakoff and Becker

Ballot prior to the election, however, not only did he never receive a response but neither I nor

my fellow residents ever received notification of a working email address to electronically vote.

Following the election, numerous people told me they knew that several community residents

were permitted to vote multiple times for the same people. I have attached hereto as Exhibit 5

four voting receipts from one of those people, which I have redacted at the instruction of counsel.

Because Marge Fattori testified at deposition that her claims against me in the candidate

information sheet were unsupportable and fallacious, and considering the foregoing (and other)

irregularities, I filed a 600 page petition for arbitration with the State of Florida Department of

Business and Professional Regulation, Division of Florida Condominiums, Timeshares and
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Mobile Homes on March 17, 2024 and paid the requisite $50.00 filing fee by personal check.

This matter has been assigned Case Number 2024-01-6753. I filed this 600 page petition after

my letter to Sandra Klimas asking to resolve the issues pertaining to the election went

unanswered. A true and correct copy of my letter to Ms. Klimas in this regard is attached hereto

as Exhibit 6. A true and correct copy of photographs of my arbitration petition (and my check

that was cashed by the State) are attached hereto as Exhibit 7. The foregoing process was

initiated by me considering the Florida Legislature's directive in Fla. Stat. § 718.1255 that

arbitration proceedings are a favorable way to resolve these disputes. After speaking with

representatives of the State, it was my understanding that mediation discussions are often

involved and I believe any such reasonable mediation would lead to a resolution of large portions

of this dispute. Although the pending Saffer case – pending before this Court – also includes a

challenge to the foregoing election (even at the time it was filed the many of the irregularities

were still ongoing) the arbitral process is in my view salutary and I am pursuing it.

11. Regardless of the result of the litigation and arbitration proceedings, and

irrespective of the ongoing settlement negotiations with the outside developers, the following

areas of work must be done in order to maintain safe and operational facilities for the benefit of

our residents, guests and others utilizing them: (a) eradication of termite-related infestation and

structural damage (approximately $10,000.00); (b) architectural beam work, including exposed

beams vulnerable to UV damage and weathering (approximately $12,000.00); (c) two critical

staircases that require replacement due to structural unsoundness, posing a significant risk in

harm, and possible death in emergency evacuations (approximately $30,000.00); (d) repair or

replacement of window mullions (approximately $6,000.00), (e) elevator compliance and safety

(approximately $30,000.00), (f) roof and electrical repairs (approximately $6,000.00), (g) repair
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and maintenance of air conditioning systems, maintenance of 13 units ranging from four to 15

tons operating on R-22 freon (approximately $15,000.00), (h) auxiliary buildings and roofing

and related remediation (approximately $6,000.00); (h) swimming pool lavatory maintenance

and replacement (approximately $20,000.00) (i) tennis and shuffleboard courts (approximately

$25,000.00).

12. I realize that Ms. Klimas may want some or all of these monies to deal with the

financial issues resulting from her stewardship of Number 2 Association, however, I agree with

Mr. Andrew Alloco that the failure to perform the foregoing kind of necessary maintenance is

going to result in injury or worse to the thousands of people using our sprawling set of buildings

and facilities. Indeed, our properties are very heavily traversed by foot traffic on a daily basis,

which has gotten more intensive considering use of the facilities by homeowners in the outside

development and likely expansion of such usage resulting from what appears to me to be a likely

settlement with such outside developers. Up to now, the resistance of Ms. Klimas to necessary

repairs has exacerbated the conditions even more so than the delay in waiting for the outside

developers to renovate all of our facilities. As I have repeatedly told Ms. Klimas, we can not

justify delaying these maintenance and life safety issues and the delays she has historically

caused have created a small backlog such that my work now must be intensified to become

current. I state to the Court unequivocally that any delays in performing necessary

maintenance considering increased foot traffic in Recreation Association facilities are in my

experience likely to result, at the very least, in somebody being seriously injured. I also state

unequivocally that this is the case with any half century old building: in other words, none of

this should come as any surprise.
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13. Any and all maintenance and repair work as set forth above would be done the

way I have always done it, in strict accordance with our Bylaws and best practices using

approval processes of the current, acting, five members of the Recreation Association's Board of

Directors. I always take multiple bids and vigorously negotiate as necessary to obtain the correct

price and result for delivery to my Board. It is my view that all of the foregoing remedial and

maintenance work can be done without in any way further reducing our reserves from their

current levels, however, this will only be the case if Ms. Klimas is unsuccessful in her attempts

to seize Recreation Association monies as set forth not only in her Verified Complaint and

Emergency Motion but otherwise over the past two-plus years. Furthermore, having worked

alongside Ms. Klimas for nearly half a decade and watched her, I state unequivocally to the

Court that if she is anywhere near the Board of the Recreation Association it is my view that

somehow monies will be depleted and necessary building and engineering work will not be done.

I do not know how these things would happen, and I realize that Becker & Poliakoff is going to

say I am speculating. All the Court needs to do in order to understand my beliefs is to review

Exhibits 2 and 3 hereto and ask the rhetorical question of how the money was lost and how the

reserve funds of Number 2 Association became so desperately low. As the Court will see from

other declarations submitted in this matter, Number 1 Association – occupying a nearly identical

condominium association – has experienced exactly none of the problems Klimas has brought

upon Number 2 Association. Lastly, Ms. Klimas is currently more than $80,000.00 in arrears on

her required monthly payments to the Recreation Association on behalf of Number 2

Association. Clearly where Ms. Klimas is concerned there will be less work and more financial

issues and I emphasize to the Court that this is not a good time for the Recreation Association

11





EXHIBIT 1





























































EXHIBIT 2



Delray Beach, FL

Report #: 41390-0
Beginning: January 1, 2022
Expires: December 31, 2022 "Full"

July 7, 2021



Full

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,206,683

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $5,248,765

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $5,637

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23.0 %

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $675,000

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $600,106

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,050,000

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $405,000

  
Reserve Study Executive Summary

No. 2 C.A. Palm Greens at Villa Del Ray Report #: 41390-0
Delray Beach, FL # of Units: 717
Level of Service: "Full" January 1, 2022 through December 31, 2022

Findings & Recommendations as of January 1, 2022
Projected Starting Reserve Balance
Projected "Fully Funded" (Ideal) Reserve Balance
Average Reserve Deficit (Surplus) Per Owner
Percent Funded
Recommended Funding Contributions
Minimum Contributions Required per Florida Admin. Code
Recommended 2022 Special Assessments for Reserves
Most Recent Reserve Contribution Rate

Reserve Fund Strength: 23.0% Weak Fair Strong
< 30% < 70% > 130%

Risk of Special Assessment: High Medium Low

Association Reserves,  #41390-0 7/7/20214

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,206,683Projected Starting Reserve Balance
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $5,248,765Projected "Fully Funded" (Ideal) Reserve Balance

Reserve Fund Strength: 23.0% Weak
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4/1/24, 1:19 PM Gmail - Fw: Could we meet?

https://mail.google.com/mail/u/0/?ik=035434fab6&view=pt&search=all&permthid=thread-f:1783827533317770381%7Cmsg-f:1795148294351597492&simpl=msg… 1/1

Mitchell Stein <mitchstein81@gmail.com>

Fw: Could we meet?
1 message

Art Robins <arobiws43@outlook.com> Mon, Apr 1, 2024 at 11:53 AM
To: Mitchell Stein <mitchstein81@gmail.com>

From: Art Robins <arobiws43@outlook.com>
Sent: Tuesday, November 28, 2023 11:55 AM
To: Mitchell Stein <mitchstein81@gmail.com>
Subject: Fw: Could we meet?

You got to read

From: Sandra Klimas <sandra.klimas@gmail.com>
Sent: Wednesday, April 20, 2022 3:54 PM
To: Art Robins <arobiws43@outlook.com>; Paul Milowe <milowe.pm@gmail.com>; Sandra Klimas
<sandra.klimas@gmail.com>
Subject: Could we meet?

Art and Paul,
I'd like to meet with both of you and your treasurers (if you want to invite them)  to talk about a proposal.
This is my math. I have not reviewed it with anyone else yet.
I'd like to propose that Condo 1 and Condo 2 stop paying the $59.00 per unit for 7 months-possibly starting in June or July
of 2022. This would bring the Rec Board reserves down to about $200,000.
After 7 Months, we pay $49.00 a month per unit instead of $59. This would keep the operating fund at about the current
level and would eliminate any further funds going into the Rec Board reserves.
Condo 1 and Condo 2 would set aside those funds until all is turned over to the new Association. (90% of units are sold) .
Would both of you be available on Tuesday morning, around 9:30 AM to meet and discuss this?
Sandy

I'd like to propose that Condo 1 and Condo 2 stop paying the $59.00 per unit for 7 months-possibly starting in June or July
of 2022. This would bring the Rec Board reserves down to about $200,000.
After 7 Months, we pay $49.00 a month per unit instead of $59. This would keep the operating fund at about the current
level and would eliminate any further funds going into the Rec Board reserves.
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March 14, 2024

Sandra Klimas, President
Number 2 Condominium Association - Palm Greens at Villa Delray, Inc.
And First Service Residential, Manager
5801 Via Delray
Delray Beach, FL 33484

Sent Via Email To Communications@mc.fsresidential.com;
Sent Via Email To sandra.klimas@gmail.com (Acting President of Association);
Sent Via Hand Delivery

Re: Notice Of Intention To Arbitrate Board Election

Dear Sir/Madam and Ms. Klimas:

Pursuant to the provisions of Fla. Stat. § 718.1255(4), you are hereby provided with
notification of my intention, individually and on behalf of Beth Saffer who has authorized
providing this notification as well as on behalf of all persons similarly situated, to initiate a
petition for arbitration regarding the recently held election of board members of the Association
of Number 2 Condominium Association - Palm Greens at Villa Delray, Inc. The petition for
arbitration you are hereby provided with notification of will recite and litigate all the grounds
previously and repeatedly articulated to you and your attorneys in writing, and will also litigate
the Association's violation of Florida law occurring when the Association participated in
modifying the content of Marge Fattori's information sheet in the run up to the Association's
election to include false and defamatory information admitted by Fattori under oath to have
been fraudulent and unsupportable. For your information, this malfeasance by the Association
was violative, inter alia, of Florida Administrative Code, Rule 61B-23.0021(7).

Unless you immediately (or at the latest by close of business on March 15, 2024)
stipulate to me in writing that the recent election was improperly conducted and will not be
relied upon by the Association, directly or indirectly, I will initiate the arbitration pursuant to
applicable provisions of law.

Sincerely,

Individually and as authorized agent
for Beth Saffer and similarly situated
members of the Association
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